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2. INTEGRATED 
COMMUNITY SERVICES 
DEVELOPMENT: 
Provider Capacity & 
Resource

Capacity, workload volumes and vacancies
Development of Primary Care Networks, Direct Enhanced Service 
Contract and some re-alignment of commissioning responsibilities

providers cannot identify resource 
to work as part of the steering 
groups or multidisciplinary delivery 
teams 

we will not be able to 
inclusively design and 
deliver the new care model.

The inability to deliver the benefits of 
integration to the population of Bucks 
including patient care, more effective use of 
resource and improved staff wellbeing

Robert Majilton Steve Goldensmith Robert Majilton 12 (4*3) 16 (4*4) 16 (4*4) 4 (2*2) April 2021: risk unchanged given ongoing pandemic second wave BAU resumes post 
pandemic.
Council service re-
configuration 
completed

0-3 months Controls: (1) ICP Community Integrated Care Board to be re-established, led by Gill Quinton 
(BCC). 
(2) new workforce roles and joint provider posts.
(3) CCG reviewing opportunities for system incentives
(4) Monthly Community Transformation Group to be established to oversee PCN DES 
implementation
 
Assurances: (1) progress to report through ICP Community Integrated Care Board once re-
established.
(2) Papers and minutes associated with Community Transformation Group

Action stated but 
not SMART 

None other than action plans to be 
monitored through  ICP Community 
Integrated Care Board and Community 
Transformation Group.

Review monthly whilst pandemic 
continues. Owner - Steve Goldensmith
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